


Lavelle Invaluable Informational Football Experience



What Is The L.I.I.F.E. Program?
● A literacy based approach to teaching the game of 

football.
● A behavior management program utilizing Lavelle Prep’s 

“Prep Point” system as an incentive for participation. 
● A skills-driven after-school program that focuses on 

students reading, writing, thinking, and speaking about 
football just as much as they play it.



Hypothesis of the L.I.I.F.E. Program
“Sport regulates social behavior and creates a feeling of 

belonging – which in turn leads to a strengthening of 
democracy.”

● The International Sport and Culture Association founded 
in 1995 on the principle that sport is forever entwined with 
culture, and this fact should be celebrated in helping youth 
culture reach their fullest potential. The L.I.I.F.E. 
Program’s fundamental beliefs firmly agree with this idea 
and believe that meaningful integration of sports and 
education will positively increase student performance. 
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Hypothesis of the L.I.I.F.E. Program

●A student’s participation in the L.I.I.F.E. 
program will:
1. Increase a student’s weekly total and daily 

average of Prep Points.
2. Increase a student’s attendance rate.
3. Increase a student’s academic performance as 

seen through grade point average (G.P.A.).



Who participates in the L.I.I.F.E. 
Program?

● The L.I.I.F.E. Program was first presented in a very casual 
manner through dialog in the classroom.

● After interest was generated among girls and boys about a 
“football club”, permission slips were distributed outlining 
participation guidelines. 

● 27 parents or guardians signed permission slips.
● 39% of the 7th grade
● Three females
● Two 6th graders

● In order for the students to participate, specific criteria must be 
met. 



Criteria for Participation
● Every student can earn a potential of five points per period.
❑ On time
❑ Prepared
❑ In Seat
❑ On Task
❑ Listening and Considerate 

● In a week, students can earn 225 points.
● As time goes on, individual thresholds will be created to help 

students achieve realistic goals. 
● The top 16 point earners will be invited to the following 

week’s activities. 



What Does The L.I.I.F.E. Program 
Intend To Accomplish?

● Create a sense of community in which students value their 
belonging and learn to respect one another. 

● By the use of intrinsic motivation, students increase their 
exposure to culturally relevant content in an 
interdisciplinary manner with a focus on literacy, math, 
social studies, and science. 

● Emphasize intrinsic motivation by utilizing active 
listening skills to foster productive meetings.
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Spotlight Study
“Howard Gardner makes a distinction in his writing between 

the direct leaders of organizations and the indirect leaders 
who create learning and shape opinion.”

● Two students were selected to work closely with and monitor 
throughout the research project. 

● Both students have intriguing back stories and provide for great 
insight as to how effective the L.I.I.F.E. program can be.

● The three components of the hypothesis were quantitatively 
analyzed. 

● In-depth interviews, staff anecdotes, casual conversation, 
observation, and informal assessments were all used to 
qualitatively analyze the L.I.I.F.E. program’s efficacy. 
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Jay

“I know that if I 
continue to do the 
right thing and try 
my hardest, good 
things will happen to 
me.”   Jay 

Staff Anecdotes

“…Jay exemplifies the mission of Lavelle. He has 
learned how to consciously overcome obstacles while 
modeling civility to his peers.”

“…the largest all around improvement this year has 
come from Jay.”

“Jay has had a positive attitude in almost every class 
since his entry to the club. He has found a niche in 
every classroom environment, even those that used to 
frustrate him daily.”

“…he always talks about how learning about football 
has helped him learn about himself.”

“Jay now rarely misses any homework;  he hands in 
his math projects early for revision, and even took it 
upon himself to complete and submit an essay for a 
non-mandatory school wide essay contest. As it turns 
out, Jay was the only student in the school to take this 
initiative.”



Dar 

“The club teaches me 
how to be patient and 
listen. Many of the 
problems I used to 
have I’m learning to 
deal with.” – Dar 

Staff Anecdotes

“…what used to result in a blowup for Dar now ends 
with him trying to consciously make the right 
decision. You can see him process his emotions.”

“Dar has taken and embraced a clear leadership role 
in the club. His role as a leader is quickly becoming 
one that other members look up to. Dar’s behavior is 
beginning to be emulated by his peers. These 
behavioral improvements are the foundations that 
academic improvement and success are built on.”

“…as his love for learning grows with his 
appreciation for sports, he will be able to do whatever 
he wants.”

“He has the hardest commute in the school out of 
anyone. Not only does he travel through three 
boroughs, but he ensures his younger sibling safely 
gets to school before he leaves for Lavelle.” 
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 Week of Jay Dar

1/31-2/04 209 211

2/7-2/11 197 226

2/14-2/18 233 214

2/28-3/4 213 211

3/7-3/11 207 209

3/14-3/18 193 197

3/21-3/25 205 193

3/28-4/1 212 222

4/4-4/8 219 209

4/11-4/15 231 130

4/27-5/02 226 217

Average 213 204



Student Attendance By Percentage



How will results be measured?
Academic Functioning as a G.P.A.



Multiple Intelligences and the 
L.I.I.F.E. Program
● The L.I.I.F.E. Program aims to educate students about the 

game of football while strengthening school skills 
pertinent to success through a differentiated approach that 
supports every type of learner’s needs. 

● By taking a multisensory approach to instruction, all 
students, regardless of skill sets will be able to succeed 
and build self-confidence. 



Multiple Intelligences
Visual-Spatial

● Analyzing space and 
shapes

● Being aware of one’s 
surroundings

● Diagramming of plays and 
concepts

● Media formats

Linguistic
● Reading/writing/

speaking activities
● Jargon and vocabulary 

specific to the game of 
football

● Listening to discussions
● Debating various 

plans/schemes



Multiple Intelligences
Logical-Mathematical

● Numerical calculations
● Game theory
● Analyzing tendencies
● “Game of chess”

Kinesthetic
● Physical activities
● Exercising
● Practical vs. theoretical
● Training responses to 

become reflexes
● Working on sense of 

timing



Multiple Intelligences
Interpersonal

● Interactions with 
adolescents and adults

● Coaching on appropriate 
vs. inappropriate 
interactions

● Teamwork
● Sportsmanship

Intrapersonal
● Reflecting on 

behavior/actions
● Reflecting on performance
● Discussions concerning 

“right” vs. “wrong”
● “Who am I?”



Quantitative Research Findings
● Student G.P.A.’s almost doubled in both cases showing 

immediate impact. 
● In order to draw a valid correlation between the students’ 

enrollment in the L.I.I.F.E. program and their Prep Point 
accrual and attendance, a longer time period for research 
is necessary. 

● Through analysis in the given time period of research, 
there is a correlation between attendance rate and weekly 
Prep Point accrual.



Qualitative Research Findings
● Through student and staff interviews, behavioral 

observations, and exposure to various types of learning 
activities, students have demonstrated:
● Civility
● Leadership
● Positive self-image
● Quality decision making
● Teamwork
● Appropriate situational behavior 
● Self Redirection 



How can this experience be used 
to improve my efficacy as an 
educator?
● Helping students to understand that the learning 

experience is a never ending process will foster intrinsic 
motivation for them in the classroom. 

● Giving students the opportunity to make concrete 
connections between classroom skills and life skills 
provides constructivist understanding. 

● If a student learns to care, they can learn to succeed. 


