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Former president’s new
book reveals how he lifted
the college to top tier

By TRACEY PORPORA
SPECIAL TO THE ADVANCE

More than 5,500 miles
away from the ofsﬁsce he once
occupied on Grymes Hill, Dr.
Norman Smith is celebrating
the release of his book about
transforming Wagner Col-
lege into the successful insti-
tution of higher learning it is
today.

“Wagner is home for me.
It’s the place in my heart for
which I feel the most affec-
tion and nostalgia,” Smith
said in a recent phone inter-
view from his new office in
Cairo, Egypt. “No other place
has ever had that kind of ef-
fect on me or ever will.”

While he’s busy designing
Alamein, an American-mod-
eled wuniversity on the
Egyptian Mediterranean,
Smitlil, 63, still holds dear the
15 years he spent as president
of Wagner College.

“I have never been any-
where else in my career for
the length of time I was at
Wagner,” said Smith. “My
daughter spent the first 10
years of her life at Wagner,
and that is where I made a lot
of friends on the faculty and
staff. It’s not just about what
was accomplished; it’s about
the way you look back on
family.”

INSIDER’S VIEW

Smith’s new book, “From
Bottom to Top Tier in a Dec-
ade,” published by iUniverse,
gives readers an insider’s
view of how he took the helm
at Wagner in 1988 when the
institution was failing aca-
demically and structurally,
and in 10 years transformed it
into a highly-recognized edu-
cational institution:

“When 1 first arrived, the
state Department of Educa-
tion was about to close down
the school. I said to myself,
“It should be one of the more
successful colleges in the
Northeastern United States,”
Smith said.

“l become passionate
about preventing Wagner
from closing. I said to myself,
‘This place should be rich
and famous. It’s sitting on top
of a hill overlooking Manhat-
tan. If any school should be a
big success, it should be this
one.”

DECADE OF GROWTH

In the book, Smith ex-
plains how the 130-year-old
college rose from bottom to.
top tier in a decade.

“The national ranking of
the school in publications,
such as US News & World
Report, Barron’s and Prince-
ton Review, was at the bot-
tom of the bottom tier,” re-
calls Smith. “But 10 years
later, it had evolved to top
tier. I don’t think there is one
other college in America that
moved from the bottom tier
to the top tier ranking in only
10 years.”

Smith elaborates about the
steps that led to Wagner’s re-
vitalization.

“As the book recounts, my
first steps were to do every-
thing possible to make the
campus more presentable.
We washed off alFthe graffiti,
picked up all the litter,
mowed all the lawns,
trimmed all the bushes and
ﬁainted everything that

adn’t been touched in
years,” he said. In addition,
college officials stopped ad-
mitting students w?xo were
unprepared for college.
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Dr. Norman Smith, former president of Wagner College, in front of the Sphinx and the Great Pyramids of
Giza in Egypt. Smith’s new book, “From Bottom to Top Tier in a Decade,” above right.

“By changing admissions
standards, Wagner College
became a more competitive
school, and its reputation el-
evated as a result,” he said,
recalling his strategy.

AMBITIOUS CAMPAIGN

In “From Bottom to Top
Tier,” Smith recounts the
most ambitious fund-raising
campaign in Wagner’s his-
tory that consisted of “tens of
millions” donated by alumni,
including Don Spiro, a 1949
alumnus, who became chair-
man of the Board of Trus-
tees, and Peggy Reynolds, a
1041 graduate. Large dona-
tions contributed to the cam-
pus beautification program, a
new computer center and
many other onsite amenities.

“Im getting a lot of good
feelings knowing that those
who contributed to Wagner
College during that time
won’'t be forgotten,” Smith
said, referring to the book.
“The story will always be
there for people who want to
know something about the
history of Wagner College.
This was one o? the most key
times in the history of the
college. If the donors didn’t
do the things they did, there
wouldn't be a Wagner Col-

lege.”
He noted that the result of
these improvements in-

creased enrollment from
under 1,200 students in 1988
to more than 2,200 students
in 2002.

Smith showcases Staten
Island %dvance Eews clip-
pings and many photographs
throughout the l?ook t%) h%lp
chronicle Wagner’s renais-
sance.

“The news stories and pic-
tures were essential, in my
view, in validating the story,”
he said. “Frankly, the turn-
around was so significant
and in so short a period of
time that my story would be
hard to believe had I not
been able to corroborate
with media accounts that
were published at the time of
each breakthrough.”

Since leaving Wagner in
2002, Smith has continued to

ursue a career-long passion
or higher education, first in
London and now in Cairo.

HAS SEEN THE WORLD

“Moving on to become
part of the American interna-
tional higher education com-

munity has been about the
only step I could have taken
that stood a chance of being
as satisfying as Wagner Col-
lege hac;, been for me,” said
Smith. “ I have gotten to see
the world. I've traveled
throughout Europe, Scandi-
navia, Asia, China and Af-
rica.”

He served as president of
Richmond University in Lon-

don, the only American inter-
national university in the
United Kingdom that is duly
accredited by the UK. and
the U.S. Middle States Com-
mission on Higher Educa-
tion, he said. The college,
which enrolls students from
over 120 countries — with no
more than 20 percent coming
from any one country — has
been touted for its cultural

diversity.

“The univer-
sity focuses on
globalization,
world awareness,
international re-
lations and cul-
tural diversity,”
he said.

Smith’s cur-
rent role is
founding chan-
cellor and chief
executive of an English-
speaking international uni-
versity under construction
on the Egyptian Mediterra-
nean. The project, to unfold
over the next 10 years, in-
cludes plans for 12 colleges
offering bachelor’s, master’s
and doctoral degrees.

FROM THE GROUND UP

“The university Board of
Trustees came to me with a
roverbial offer I couldn’t re-
use: The opportunity to
build a major university from
the ground up,” said Smith,
referring to Alamein Univer-
sity.

“The university is con-
ceived to be English-speak-
ing and American in aca-
demic content and
accreditation.”

Smith was chosen to head
up the project based on his
familiarity with international
American higher education.

“How often does anyone
get to build a university from
scratch? This was too attrac-
tive an o%portunity to pass
up,” he said.

Smith feels he can help
make a great difference in
the educational standards in
Egypt.

“Most Egyptians are not
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well educated.. There re-
mains a chasm between the
‘haves’ and the ‘have nots,
and the latter are the larger
population,” he said.

“Those families who can
afford to educate their chil-
dren make it their top prior-
ity. As a result, private inter-
national schools and
universities flourish in Egypt
and new ones are popping up
annually, immediately be-
coming full to capacity.

“Alamein University will
be an American international
university and, like London,
will seek to draw students
from all over the world.”

Smith is married to his
wife of nearly 30 years, Dr.
Susan Robinson, former
president of Snug Harbor
Cultural Center.

They have one daughter,
Caroline, a freshman at Skid-
more College in Saratoga
Springs, N.Y.

Tracey Porpora is a freelance writer
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“Friday & Saturday, Nov.19th & 20th

(FULL LUNCH °5.00 Per Person)
RIDAY BUFFET & S.I.
(*35.” per person Reservations Required)
SATURDAY DINNER SERVED at 6:30 PM

(*20.” per person -Under Age 12 Half Price-Reservations Required)

Holiday Sweepstakes !! ‘50 per ticket-Buy Two Get One Free!

Crafts *Handmade Decorations * Toys *Baked Goods * Theme Baskets

FOR MORE INFORMATION CALL 718.351.0900
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LUNCHEON SERVED 11:30 am to 2:30 PM
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IDOL FINALS 7:00 PM
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. Always At
Your

- Service
 Answering |

+ Affordable flat rates.
' *Messages faxed,
emailed, and texted
*Online access 24 hours
*We match and beat other
services rates. 24 hour
live operators.

Call to start saving!

AAAMessage.com

888 Huguenot Ave
718-966-3333
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FAMILY
FENCE COMPANY
Immediate Repairs & Installations Available

Specializing in
*x P.V.C. Fences and Railings
* Call for a FREE ESTIMATE
F 718-966-1304
*
‘ OR 10% OFF JOB
www.familyfenceinc.com

8 . NY HIC #1192052 - EST. 2003
% T @B AcsiDENTIAL - CoMMERCIAL T
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&| Total | Complete
| Bathroom | Fipished
Renovation | pasement
(5'x8 Bathroom * (20x 20°
Labor & Materials) | Labor & Materials)

impr
ustom Kitchens

and More
5x8 Bathroom
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| evem%'nﬁ» you nood to wabe your //'Z;e 2asier

Bathrooms & Basements |

*4,995
IsOX 12 Kitchen
includes: Kraftma’ld Cabinets & Granite Counter

Bathrooms Remodeled
in One Week

cluae

FREE ESTIMATES

(718) 702-8928

% Licensed, Insured, Bonded g8,
g View our work at ..
| advanceimprovements.com

| VINNY'S
|CARPENTRY

32 Years in Business

1718-979-5708

Free Estimates + Licensed HIC #0932005

[|(718) 227-2722|

I

FAMILY OWNED & OPERATED SINCE 1949

« Brick Pavers < Driveways
- Sidewalks - Brick Steps
 Stucco ¢ Patios
 Foundation Cracks
« Waterproofing
* Brick Pointing
* Retaining Walls

Ins./Lic. Free Estimates

Serving in BK & SI

Let A Licensed
Plumber Put it in |
Emergency Repairs

- §| FAUCET INSTALLED $75

- || LEAKY TOILETS REPAIRED $75
LEAKS UNDER SINKS $95
DRAINS CLEANED $65 |

J| HOT WATER HEATER $200 |}

- || BATHROOMS BOILERS RADIATORS |}

s CALL FOR BOILER SPECIALS

NYCLIC#110S - AFFORDABLE PRICES

BY A LISCENSED PLUMBER

Ross Russo Plumbing
& Heating Co.
CALL NOW FOR A FREE ESTIMATE |
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[1'& B CONCRETE]

i OLD BATHROOM? |
| [We Have Your Solution

| WINDOW CL|

| CUSTOM HOMES - TOWNHOMES

from Staten Island.

REPAIR

Grout—Guru

Regrout & Tile Repair
Full Service Caulking

347-860-3518 |

718-984-0400
POWER WASHING & GUTTER CLEANING

Since 1984

BIG CENTER WINDOWS

Insured - Bonded




