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WELCOME

Greetings!

We hope you enjoy your experience here at Wagner College and wish you the best in your
academic endeavors. This handbook is the third iteration of a guide created first in the 1980s in
order to address some of the many questions which arise concerning this broad multi-disciplinary
major.

This book is written first as an orientation for the student just beginning in the Arts Administration
major. It then follows with notes for students at the various levels of the undergraduate curriculum.

Finally, this is an ongoing "working document" and a "work in progress." In using it, you may
discover areas not yet covered here that you feel could be useful. Please pass along suggestions
and/or additional questions not covered here. For additional questions or concerns, please contact
Dr. Scott directly: Room 35, Main Hall, sarah.scott@wagner.edu.

We look forward to working with you.

Sincerely,
Sarah J. Scott, Director Arts Administration



MISSION STATEMENT

The Arts Administration program at Wagner College prepares students to lead and sustain arts
organizations by blending business savvy, creative insight, and hands-on experience in New York
City's cultural sector. We encourage students to explore across disciplines, building the versatile
skill set that makes for competitive, well-rounded professionals.

PROGRAM DETAILS

The Arts Administration major confers a Bachelor of Science degree. It is multi-disciplinary,
incorporating courses in:

e Arts Administration

e Performing and Visual Arts

e Business

e Elective areas such as Government, History, and even Sport Administration

Students also choose one of two concentrations: Performing or Visual Arts.

Program Structure:
e Foundational courses
e FElectives and concentration coursework
o A full-time, semester-long internship
e General education requirements (as required by Wagner)

Program Aims:

e Give students foundation in the performing and/or visual arts combined with a background
in business administration

e Combine the virtues of strong classroom instruction in business and the arts with intensive
full time, off campus work experience
Root the curriculum in a "theory meets practice" approach
Provide solid undergraduate training for those interested in entry level leadership and
management positions in the arts and arts related professions, both for-profit and not-for-
profit

e Foster and model an inclusive environment for students of all backgrounds, while
cultivating and upholding a standard of professionalism, respect, and ethical conduct.

Who This Program is For:
e Students are encouraged to maintain a high GPA - a grade of C or above is recommended
to remain competitive candidates for internships
e Best suited for students who are highly motivated, self starting, and achievement-oriented



e Students should be organized, methodical, and thoughtful
e An Honors Society is available for especially motivated students

Career Interests & Outcomes
Most students aim for leadership and/or management roles across a broad range of arts and arts-
related organizations, including:
Theatre operations

Art galleries and museums
Music and dance studios
Photography

Fashion design
Media/television

Talent agencies
Publishing

Final Semester - Full Time Internship

A distinguishing characteristic of the program is that the final semester is spent in a full time,
credited, off campus internship once most other degree requirements have been completed. During
the internship students take the capstone seminar alongside their classmates who are also doing
their internships.

The college must approve all internships through a specific application process involving the
student, site, and faculty advisor. Students may not register for the internship units nor begin their
hours until the approvals have been granted.

The internship is generally full time, approximately 30-36 hours/week depending on how the hours
spread across the semester (for the course unit counts, see more details below). Students must
ensure the following: that the internship work is appropriate to their content specialization(s) and
programmatic levels; their hours are completed and verified by their site supervisor, their final
essay is submitted to their faculty supervisor, and their site supervisor's evaluations are completed.
They must also meet with their faculty supervisor for regularly (biweekly) scheduled 1:1
conferences.

Where do the Wagner students intern?

Wagner students have held internships at the Museum of Modern Art, Carnegie Hall, Sotheby's,
Christie's, the Whitney Museum of American Art, NBC, PBS, Madison Square Garden, Time
Warner, and Sony Music. For a more comprehensive list, visit the website.


https://wagner.edu/performing-arts/academic-programs/arts-admin/

PROGRAM ACCEPTANCE

To be accepted into the major candidates are individually assessed in a separate interview process
for Arts Administration.

Incoming Freshmen: New students are asked to interview prior to coming to campus if they
declare upon acceptance to Wagner. The Program Director is readily available to meet remotely.
Following acceptance prior to arrival on campus they will be placed in appropriate courses with
the incoming class.

THE CURRICULUM
Note that the following pertains primarily to students beginning the major in fall 2026; students
who started prior to that will follow the requirements in the Appendix.

Arts Administration Professional Courses

In the professional Arts Administration courses we attempt to marry arts fundamentals with the
business of actually managing live arts related organizations. The Arts Administration professional
courses (AA courses) blend interests in the arts with business fundamentals and shed light on
leadership and management of the arts related organizations.

Business Courses
Arts Administration majors take a number of courses in business, including fundamentals of
economics and accounting.

Concentrations in the Arts
Students may choose to concentrate in either the performing or visual arts. Each concentration
requires S units.

Internship/Senior Experience

In the final semester of their senior year, students are required to complete a full time, full semester
internship, and the Senior Seminar/Capstone course (description of internships in one of the
following sections). Note that there are course requirements in addition to the internship ‘work;’
this is ideally 3 units, and so the grade you receive will substantially impact your GPA.

General Education Requirements
The additional curricular requirement is composed of the general College requirements which
span a broad range of disciplines. You will work with your advisor to plan for these.

Arts Administration Curriculum requirements (beginning Fall 2026):
(21 units)



6 required courses in Arts Administration:

AA 250 “Introduction to Arts Management”
AA/AH/AR 221 “Museum and Gallery Studies”
AA 440 “Arts Management”

AA 450 “Arts Marketing”

AA 430 “Pathways to Career Success”

AA 490 (as part of Capstone Learning Experience)

4 required courses in Nicolais School of Business:

AC 101 “Financial Accounting I”
CS 260 “Excel for the Business Professional”
EC 102 “Microeconomics” AND EC 101 “Macroeconomics”

3 Electives:
Choose from Arts Administration Electives

AA 421 Music Business

AA 460 The Film Business

AA 475 Entertainment Business Law

AA 291 Special Topics options

AA 011 AA Practicum (.5 units - must take 2x to include as elective)

Or any BU Electives:

Business Administration
Finance

Marketing

Management

Sports Administration

Concentration in either Visual or Performing Arts (5 units)

Visual Arts: AH, AR, DD, FM
OR
Performing Arts: DA, MU, TH

3 units of internship:

AA 501 (1 unit), AA 502 (2 units) or AA 503 (3 units).

Students can take:

AA 501 for 1 unit three times (or)
AA 501 for 1 unit and AA 502 for 2 units (or)
AA 503 for 3 units (this is the recommended option)



Internships

The internship, normally taken Senior year in conjunction with the Senior Capstone Seminar
(AA490), is a highlight of the program. Bear in mind that internships may be taken earlier. It is
great to have more than one internship on your resume - but it need not be for credit. You have
several different options. An additional internship for no credit, or for 1 unit or for 2 units are
possible prior to your Senior Experience. Be sure to talk with the Director about these options; it
is essential to review all internship and volunteer opportunities with your academic advisor or an
Arts Admin faculty member to ensure this is the best use of your time.

Senior Seminar (AA490) and Senior Internship (AA503) should be taken in your last semester so
that you have all the required coursework under your belt, and are at liberty to continue working
should you be asked to stay on at the end of the semester. You want to be in a position to utilize
the internship to your best advantage and want to avoid having abundant major (or Gen Ed)
requirements left to address.

In planning for the last semester, separate the various pieces which need to be worked on:

September (if you are a spring graduate)
— In the first month of your senior year get credentials in order. Update your resume (or write one

if you haven't already) and draft a covering letter; some internship sites have a due date of October
Ist.

— Polish interviewing skills.

— Attend the Senior Arts Administration Mandatory Meeting. Here, we will discuss what is
expected of you throughout the fall as you get ready for your internship applications and

experience.

— Develop a short list of potential internship sites. A list of 10-20 different sites is preferable
to putting all your eggs in one basket. Use the AA Newsletter and Playbill as resources, but
search broader and wider at least every week for new opportunities. Talk about what you
find (or not!) in your AA430 class. Develop your list and then run it by the Director. Seek the

assistance of an advisor or mentor.

Late September/October



— You need to be applying for internships. The time line for a site responding varies widely. You
might hear back immediately or within a day or two. On the other hand, many applicants don't
hear back from the internship sites for months.

— For sites you are most interested in, it is advisable to be proactive and ensure that your
credentials got to who they needed to get to. Discreet follow-up contacts, thank you notes, and
follow-up research all can prove helpful. Work to find an individual person you can communicate
with for updates.

THE RESUME/CV, COVER LETTER, INTERVIEW, ETC.

Through your course work and AA430 in particular, you will have opportunities to work on your
application materials and skills; topics such an online presence will be explored. The credits on
your resume and CV should also be translated into a coherent and distinctive professional brand
that is consistent across social media platforms including LinkedIN. These online channels also
offer the opportunity for networking and discovering job postings. Be thoughtful and intentional
with how and where you post and engage.

Interviews are an essential part of landing internships and jobs; as you work your way through
the program you will have ample opportunities to learn how to be successful in the interview. It
is essential to understand that the internship hunt is time consuming and a major part of the work
in which you will engage as a Senior. Take this seriously and put in the time!

CONGRATULATIONS! THEY WANT YOU AS AN INTERN
What to do once you have been offered a position:

— Have you had this conversation with the AA Director and is the College going to approve your

working at this site? (The answer should be “yes;” you should have discussed your internship
applications with the AA director ahead of time.). Have you and the site agreed on your working
schedule and the number of hours?

— The internship needs to be approved by the College in advance if you want it to be for
college credit. Fill out the required internship forms. Sections must be completed by you, Site

Supervisor, AA Director, and Registrar. You are not guaranteed college credit if you start logging

hours at a site before having cleared it with the College.

— Note that the final Senior Seminar and Internship is weighted as the equivalent of a full semester

off-campus in a work environment. Full-time is no less than 30 hours a week, 4 days a week,
totaling a minimum of 360 hours for the semester.

DEALING WITH THE REALITIES OF THE WORK WORLD



Some things to consider:

The work may seem menial at times; stick it out and perform professionally.

Be creative, enthusiastic, productive, and think critically about solving problems.
Be cognizant of office protocol.

Learn what good performance looks like.

Know how to deal with difficult people and complex personalities.

Develop appropriate mechanisms to cope with stress, setbacks, and adversity
Communicate appropriately and effectively; be it via email, phone, or in-person.
Ensure you and your internship site have agreed on working hours and time off.
Expect to spend time commuting. Be punctual and don't make excuses.

If you are feeling challenged, seek the guidance of a trusted mentor.

If something doesn't feel right, discuss the situation with the Director.

The Internship Evaluation

At the end of the semester, your site supervisor needs to fill out an evaluation of your performance;
you will have access to the questions, so think about using them as you discuss your performance
with them (this will also contribute to your grade for the Internship units). Starting points for
evaluating yourself: Am I on time? Dependable? Well groomed? Attentive to detail? Skilled? Self-
motivated? Friendly? A team player? Approachable? Work well under pressure? Discreet? Good
communication skills? Sense of humor? Etc. Try to put yourself in the shoes of your employer and
attempt to learn from any mistakes early on.

THE SENIOR SEMINAR

The Arts Administration Senior Internship happens simultaneously with the Senior Seminar. It is
developed to maximize the internship experience. You meet with the other senior Arts
Administration students, once a month, sharing collective concerns and analyses. As you are off-
campus, many things which are usually not a problem when you are here, become more complex
with you being off campus every day during business hours.

The Senior Seminar provides mechanisms to address issues sooner rather than later. It jump starts
the networking process. It provides a common ground opportunity to meet and chat with students
who are going through similar experiences. In Seminar, you are one of the experts, discussing,
analyzing, and reflecting on your internship site and comparing it to your peers.



Appendix
Arts Administration Curriculum Fall 2023-Spring 2026

B.S. in Arts Administration (/2 units + minor)

3 required courses in Arts Administration:
AA 250 “Introduction to Arts Management”
AA 440 “Arts Management”

AA 490 (as part of SLC)

3 required courses in Nicolais School of Business:

AC 101 “Financial Accounting I”’

CS 260 “Excel for the Business Professional”

EC 102 OR 101 “Microeconomics” OR “Macroeconomics”

3 units of electives:

AA 421 “Music Business,” AA 451 “Nonprofit Management,” AA 450 “Marketing the
Arts”

BU 201 “Business Law 1,” BU 202 “Business Law II,” BU 211 “International Business
Law”

FI 201 “Principles of Finance”

MG 201 “Management,” MG 333 “Managing Diversity in the Workplace”

MK 201 “Marketing,” MK 301 “Consumer Behavior,” MK 324 “Digital Marketing”
SA 204 “Philanthropy”

GOV 205 “Urban Policy”

AH 221 “Museum/Gallery Studies”

FM 250 “Navigating the Film Industry”

up to 1 unit (2 semesters) of AAO11 “Arts Administration Practicum”

3 units of internship:
AA 501 (1 unit), AA 502 (2 units) or AA 503 (3 units).

SLC:

AA 490 taken concurrently with the three units of internship (NB: In exceptional cases,
students may be allowed to take AA 490 with I unit of internship in their senior year and
complete the other 2 units at another time. This must be arranged with your advisor prior
to your senior year.)



Minor in an Art (Proceed with course planning only after confirming with you
advisor):
Art & Design, Art History, Dance, Film & Media, Music, Theatre.
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